[image: ]
SUSTAINABILITY REPORT
2023-2024 PERIOD
Club Boran Mare Beach presents a summary of its economic, social and environmental performance to all its stakeholders with its “Sustainability Report”. The purpose of the Sustainability Report is to share accurate and up-to-date information about Club Boran Mare Beach Hotel's corporate values, service delivery and performance.
Our facility has carried out ISO 14001:2015 Environmental Management System studies at the end of 2023 within the scope of Sustainability. The Sustainability Report is a report prepared within this framework and shared with guests, employees and all other stakeholders.
In accordance with the facility policy, projects have been planned to raise awareness of the economic, environmental, social and management performance of the guests and local people, especially the employees, with the Sustainability approach brought by our brand.
Projects Done:
1. We have made and continue to make positive discrimination such as not letting women work night shifts, not employing them in heavy work, not employing child workers (excluding interns).
2. Apart from the health service provided by the social security system to all employees, our workplace doctor constantly provides health services to our employees within the facility. Employees benefit from discounted prices when receiving health services from our contracted Yaşam Hospital. 
3. Meetings are held on a monthly basis about hotel occupancy, improvement works at the hotel, guest satisfaction and topics deemed necessary.
4. A staff dinner is held every year at the end of the season.
5. A reading area has been created in the TV Hall.
6. At the beginning of the 2023 season, the lockers in the staff locker rooms were repaired and painted. 
In order to facilitate the use of the pool for the disabled guests for the 2023 season, the installation of a disabled lift has been planned.
7. Environmental and TMGD field tours are held regularly every month.
8. Awareness-raising training is given to all employees by environmental, TMGD and energy consultants on a regular basis every year.
9. An environmental survey is applied to evaluate our environmental practices with the guest essence. The results are shared periodically with the department heads.
10. Every year at the Management Review Meeting;
- Environmentally waste amounts, electricity-water-natural gas consumptions are reviewed.
- Guest satisfaction and complaints are examined from the distribute-collect and online survey data in terms of guest satisfaction.
- As performance indicators, turn over, total working hours, staff profile table, disciplinary/warning penalties and training performances are evaluated.
- Accidents and incidents affecting the occupational health and safety of staff and guests are examined.
11. Our hotel has solar panels so that we can benefit from the solar system. Before the 2023 season, within the scope of the third paragraph of the 11th article of the "Unlicensed Electricity Generation Regulation in the Electricity Market, an application was made to produce 130,284 kW of unlicensed electricity, and the application was accepted. Our hotel currently has 368 solar panels. One of the solar panels provides a maximum of 385W of energy (Total energy is a maximum of 141.68 kW). The contribution of the panels to the electricity saving will be evaluated by comparing the consumptions.
12. In the 2023 season, we planted fresh onions and watermelons in our garden. Although it did not meet the needs of our hotel completely, it provided support. For the 2024 season; studies have been started to grow herbs such as mint, rosemary and thyme.
13. While the number of fruit trees (lemon, tangerine, orange, avocado) was 14 in our hotel, this number has increased to 27 with the planting of new fruit trees (peach, apricot, plum, fig, fruit of the new world). In the 2023 season, the number of orange trees has increased.



14. Our hotel works actively with 168 companies throughout the season. From 129 companies within the borders of Antalya; Only products are purchased from 110, only service from 9, and products and services from 10 of them.

15. We added articles related to environmental awareness to our guest surveys, which are applied to evaluate guest satisfaction.
16. While the heating was provided with a gas system in the buffets, it could go out in windy weather. In order to prevent this, electric heaters have been used.
17. Information on water and electricity saving was provided for each department.
18. Trainings on waste separation were provided.

ENVIRONMENTAL PROGRESS REPORT
1. LEGAL REQUIREMENTS
Our facility is outside the scope of the CED Regulation.
ISO 14001 environmental management system installation works have started as of 2023.
The application for the approval of the waste management plan was made on time, the approved copy was filed in the folder containing the Environmental Consultancy internal audit reports.
All environmental inspections and transportation and disposal documents belonging to licensed companies have been archived. The system is being run over MOTAT.
Hazardous waste deliveries are made to licensed companies, and samples of the relevant licenses are filed in the internal audit report.
Waste declarations are made regularly.
Waste separation trainings are carried out regularly and continuously at certain intervals (annual, as needed and during staff recruitment). It has been recorded in human resources.
• The training was organized by our consultant company, Cevkent Müh. Dan. Ltd. Şti., participation  in training was ensured. 
• Zero waste certificate was obtained in 2021.
• Waste declaration was made in March.
• Emergency, Dangerous Goods Safety Procedure, Safety Plan according to ADR 2022, Current Chemical List and Dangerous Goods List were prepared by the TMGD consultant.
• Waste Management Plan was renewed within the scope of Waste Management Regulation.
• Environmental survey evaluation is carried out in the eyes of the guests, and the most frequently received comments are evaluated.
• Chemical, water, electricity and natural gas consumptions of our hotel are monitored monthly and annually.
• The Dangerous Goods Activity Certificate was renewed within the scope of the Directive on the Procedures and Principles Regarding the Arrangement of the Dangerous Goods Activity Certificate








2. ENVIRONMENTAL MONITORING REPORT
The comparison chart for years based on Annual Environmental Monitoring Report data is as follows. Scorecard target table;
	SECTION)
	TARGETS
	2022 TARGET VALUE REALIZED VALUE)
	2023 REALIZED VALUE (R/A) 
	2024 TARGET VALUE (R/A)

	
	
	
	
	

	F/O
	GUEST SATISFACTION DUE TO WELCOME (%)
	92-93/88
	95-91
	96-92

	F/O
	BELLBOY AND LUGGAGE SERVICES SATISFACTION
	94-95/94
	97-93,5
	97,5-95

	F/O
	RECEPTION SERVICES AND SERVICE SATISFACTION
	94-93/88
	97-90
	97,5-94

	F/O
	GUEST SATISFACTION DUE TO STAFF
	94-93/89
	96,5-91
	97-94

	F/O
	GUEST RELATIONS SATISFACTION DUE TO COMMUNICATION
	91-92/77
	95-88
	96-91

	F/O
	NUMBER OF COMPLAINTS FROM GUEST SURVEYS
	MAX (3) PIECES
	0,00
	MAX (3) PIECES

	TS
	GENERAL AREA HEATING-COOLING SATISFACTION
	92-89/92
	90-87,5
	92-93

	TS
	HEATING-COOLING SATISFACTION IN ROOMS
	90-88/87
	87-80
	90-90

	TS
	POOL SATISFACTION
	96-93/94
	94-95
	96-96%

	TS
	PUBLIC LOCATION LIGHTING SATISFACTION
	95-93/93
	95-92
	96-95

	TS
	SUITABILITY OF POOL ANALYSIS RESULTS
	100-60
	97,00
	100,0%

	TS
	NUMBER OF COMPLAINTS FROM GUEST SURVEYS
	MAX (3) PIECES
	8,00
	MAX (3) PIECES

	H/K
	CLEANING SATISFACTION IN ROOMS
	88-86/80
	83-76
	88-88

	H/K
	GUEST SATISFACTION DUE TO STAFF
	88-86/84
	82-81
	88-88

	H/K
	GENERAL SPACE CLEANING SATISFACTION
	98-96/95
	98-94
	98,5-98

	H/K
	BEACH CLEANLINESS AND ORDER SATISFACTION
	92-91/91
	89-86
	92-92

	H/K
	LAUNDRY SERVICE SATISFACTION (EXTRA)
	95-95/92
	96-89
	96,5-95

	H/K
	NUMBER OF COMPLAINTS FROM GUEST SURVEYS
	MAX (3) PIECES
	12,00
	MAX (3) PIECES



	




	SECTION)
	TARGETS
	2022 TARGET VALUE REALIZED VALUE)
	2023 REALIZED VALUE (R/A) 
	2024 TARGET VALUE (R/A)

	
	
	
	
	

	KITCHEN
	BREAKFAST BUFFET VARIETY
	82-78/78
	73-74
	82-82

	KITCHEN
	BREAKFAST BUFFET TASTE
	84-83/79
	77-75
	84-84

	KITCHEN
	CHILDREN'S BUFFET VARIETY
	88-87/82
	82-78
	88-88

	KITCHEN
	CHILDREN'S BUFFET TASTE
	88-88/83
	85-78
	89-88

	KITCHEN
	DESSERT BUFFET VARIETY
	87-84/83
	80-80
	87-87

	KITCHEN
	DESSERT BUFFET TASTE
	87-84/83
	82-79
	87-87

	KITCHEN
	COLD BUFFET VARIETY
	86-83/82
	78-77
	86-86

	KITCHEN
	COLD BUFFET TASTE
	86-84/82
	79-77
	86-86

	KITCHEN
	HOT BUFFET VARIETY
	85-85/82
	81-75
	86-85

	KITCHEN
	HOT BUFFET TASTE
	85-83/80
	81-76
	85-85

	KITCHEN
	SNACK BAR (FAST FOOD) VARIETY
	85-84/80
	80-79
	85-85

	KITCHEN
	SNACK BAR (FAST FOOD) TASTE
	85-83/81
	82-79
	85-85

	KITCHEN
	ALA CARTE RESTAURANT VARIETY
	90-90/89
	85-85
	91-90

	KITCHEN
	ALA CARTE RESTAURANT TASTE
	90-91/89
	84-86
	92-90

	KITCHEN
	GUEST SATISFACTION DUE TO STAFF
	93-93/89
	89-87
	94-93

	KITCHEN
	PLANNED NUMBER OF TRAININGS
	18 EDUCATION
	18 EDUCATION
	18 EDUCATION

	KITCHEN
	SUITABILITY OF KITCHEN ANALYSIS RESULTS
	100-100
	96,00
	97,0%

	KITCHEN
	NUMBER OF COMPLAINTS FROM GUEST SURVEYS
	MAX (3) PIECES
	16,00
	MAX (3) PIECES










	SECTION)
	TARGETS
	2022 TARGET VALUE REALIZED VALUE)
	2023 REALIZED VALUE (R/A) 
	2024 TARGET VALUE (R/A)

	
	
	
	
	

	ANIMATION
	DAYTIME & SPORTS ACTIVITIES
	86-86/76
	86-81
	87-86

	ANIMATION
	EVENING PROGRAMS
	81-77/70
	79-73
	81-81

	ANIMATION
	CHILDREN'S PROGRAMS AND MINI CLUB
	88-87/82
	87-85
	88-88

	ANIMATION
	GUEST-ANIMATOR DIALOGUE
	87-84/79
	87-83
	88-87

	ANIMATION
	GUEST SATISFACTION DUE TO STAFF
	88-84/81
	87-85
	88-88

	ANIMATION
	NUMBER OF COMPLAINTS FROM GUEST SURVEYS
	MAX (3) PIECES
	6,00
	MAX (3) PIECES

	SECURITY OFFICE
	MAIN DOOR SECURITY GUEST SATISFACTION
	96-93/91
	95-90
	96-96

	SECURITY OFFICE
	NUMBER OF COMPLAINTS FROM GUEST SURVEYS
	MAX (3) PIECES
	0,00
	MAX (3) PIECES

	SRV
	ALCOHOLIC BEVERAGES
	76-73/79
	75-80
	76-81

	SRV
	SOFT DRINKS
	81-82/81
	83-84
	84-85

	SRV
	SERVICE QUALITY
	90-89/87
	91-87
	92-90

	SRV
	CLEANING
	92-92/89
	90-85
	93-89

	SRV
	REST. GUEST SATISFACTION DUE TO STAFF
	93-92/91
	90-89
	93-93

	SRV
	SNACK BAR
	90-87/85
	88-85
	90-90

	SRV
	SULTAN'S BAR
	90-90/88
	97-92
	97,5-93

	SRV
	POOL BAR
	91-90/91
	88-89
	91-92

	SRV
	DISCO BAR
	86-84/80
	83-79
	86-86

	SRV
	ALA CARTE RESTAURANT SERVICE
	90-91/90
	94-92
	95-93










	SECTION)
	TARGETS
	2022 TARGET VALUE REALIZED VALUE)
	2023 REALIZED VALUE (R/A) 
	2024 TARGET VALUE (R/A)

	
	
	
	
	

	SRV
	GUEST SATISFACTION DUE TO BAR STAFF
	91-93/92
	90-91
	94-93

	SRV
	SUITABILITY OF BARS ANALYSIS RESULTS
	100-97
	97,00
	98,0%

	SRV
	NUMBER OF COMPLAINTS FROM GUEST SURVEYS
	MAX (3) PIECES
	7,00
	MAX (3) PIECES

	ACCOUNT OFFICE
	RATE OF PERFORMANCE OF EXTERNAL SOURCED TRAININGS
	95-82
	91,00
	95,0%

	ACCOUNT OFFICE
	MAXIMUM NUMBER OF INVOICES RETURNED
	2  PIECE / MONTH
	3,00
	[bookmark: _GoBack]2  PIECE / MONTH

	ACCOUNT OFFICE
	NUMBER OF PLANNED TRAININGS
	18    EDUCATION
	9  EDUCATION
	18  EDUCATION

	ACCOUNT OFFICE
	RATE OF WORKING WITH A-CLASS SUPPLIERS
	100% - 98%
	99,00
	100,0%

	ACCOUNT OFFICE
	NUMBER OF SUPPLIER NON-CONFORMITIES
	(1) PIECE / MONTH
	2,00
	(1) PIECE / MONTH

	GM
	GARDEN LAYOUT
	96-94/95
	97-94
	98-96

	GM
	HEALTH CLUB
	90-88/83
	92-90
	93-91

	GM
	ELECTRIC ENERGY CONSUMPTION (per night)
	61,25kW
	32,5 kW
	31,50kW

	GM
	WATER CONSUMPTION (per night)
	1,07m3
	0,9 m3
	0,85m3

	GM
	FUEL CONSUMPTION (per night)
	0,30lt
	0,21lt
	0,20lt

	GM
	LNG-LPG CONSUMPTION (per night)
	2,40m3
	2,05m3
	2,00m3

	GM
	GENERATOR FUEL CONSUMPTION (per night)
	0,04lt
	0,07lt
	0,03lt

	GM
	USE OF A4 PAPER (PACKAGE)
	200 packages 
	120 packages
	115  packages

	GM
	PIPETTE USE (per night)
	0,09 packages
	0,08  packages
	0,07  packages


























	GM
	DISPOSABLE SHAMPOO (per night)
	0,6 pieces
	0,7 pieces
	0,5 pieces

	GM
	WASTE VEGETABLE OIL (per night)
	0,038kg
	0,06kg
	0,03kg

	GM
	ORGANIC WASTE (per night)
	6,57kg
	7,68kg
	6,00kg

	GM
	GLASS WASTE (per night)
	1,90kg
	1,76kg
	1,00kg

	GM
	MIXED PACKAGING WASTE (per night)
	1,47kg
	1,40kg
	1,37kg





The number of monthly overnight stays of our hotel for the year 2023 are as follows.

	April 
	221

	May
	5141

	June
	5769

	July
	5804

	August
	5876

	September
	5678

	October
	5278



4. ENVIRONMENTAL ACTIVITIES
Environmental Area Cleaning
Beach District Cleaning
Environmental Board
Environmental Information Banners
STAFF PROGRESS REPORT
Between the period of 2023-2024, the following subjects were carried out. While some of these subjects were actually implemented in the past, they were developed and recorded in this period.
• There is a “Manager on Duty Schedule” in the Staff Cafeteria. Every day, different department managers have dinner with the staff and transfer the deficiencies they see and the suggestions they receive to the chart.
• In addition to at least the minimum wage, the staff is provided with food and transportation opportunities.
• The work clothes of our staff are made ready in our hotel's laundry room with the facilities of our hotel before work. Requests for changes, modifications and missing uniforms are met.
• Our hotel employs disabled staff as required by law. In non-isolated environments, they work on equal terms with other colleagues, within the limits of what they can do (in non-hazardous jobs and according to the availability of their physical condition).
• Due to the importance of continuous training in our facility, trainings are provided periodically on different subjects (such as Department On-the-Job Trainings, Occupational Health and Safety, Fire, Environment, Hazardous Material Safety, Certified First Aid, Hygiene Training…).
• All of our employees who have a contract with our hotel have the right to a free examination provided by the workplace doctor who works at the contracted hospital. In addition, our employees benefit from discounts at the branches of the hospital, including the head office.
NUMBER OF FRUIT TREES IN THE HOTEL

OLD TREE
[YÜZDE]

NEW TREE
[YÜZDE]

ESKİ AĞAÇ	YENİ AĞAÇ	14	13	
FRUIT TREE DISTRIBUTION



Lemon	Mandarin	Orange	Avocado	Grapefruit	Peach	Apricot	Plum	Fig	Fruit of the new world	6	1	2	2	3	2	2	5	2	2	

Supplier Company 

In Antalya (77%)	Outside Antalya (23%)  	129	39	
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